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Summary

1 . L i f e  c y c l e  o f  “ H R  E x c e l l e n c e  i n  R e s e a r c h ”  a w a r d

2 . F i r s t  r e n e w a l  p r o c e d u r e

a ) S e l f - a s s e s s m e n t  r e p o r t  a n d  O T M - R

b ) O n - s i t e  v i s i t

3 . F e e d b a c k  f o r  U M ’ s  e x p e r i e n c e

a ) C a r r y i n g  o u t  t h e  r e n e w a l  p r o c e s s

b ) I n v o l v i n g  r e s e a r c h e r s  i n  t h e  p r o c e s s

c ) C o l l e c t i v e  e f f o r t
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1 /// Life cycle of “HR Excellence in Research” award
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 R e n e w a l i s 3 r d  p h a s e  i n  H R S 4 R  p r o c e s s
o 3  y e a r s a f t e r i n t e r i m a s s e s s m e n t ,  o r  5  y e a r s a f t e r i n i t i a l  a w a r d

g r a n t i n g
o V i a  H R S 4 R  e - t o o l +  p u b l i c a t i o n  o n  i n s t i t u t i o n a l w e b s i t e
o R e p e a t s e v e r y 3  y e a r s ( o n - s i t e  v i s i t i s e v e r y 6  y e a r s )

 A t  t h i s s t a g e
o Yo u  a r e  f a m i l i a r  w i t h  t h e  H R S 4 R  e - t o o l  p l a t f o r m  i m p l e m e n t e d  b y  

E C  s i n c e  2 0 1 8
o I f  n o t ,  g o  t o  h t t p s : / / e u r a x e s s . e c . e u r o p a . e u / t o  c r e a t e a n  

a c c o u n t
o C h e c k  E u r a x e s s w e b s i t e  f o r  t e c h n i c a l  g u i d e l i n e s
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https://euraxess.ec.europa.eu/
https://cdn4.euraxess.org/sites/default/files/hrs4r_technical_guidelines_for_institutions.pdf
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T h e  1 s t  r e n e w a l p r o c e s s e n c o m p a s s e s 2  p h a s e s
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Phase 1
Assessment

report (in 
English)

OTM-R 
check list

Updated
action plan

Phase  2 On-site visit 3 assessors* 1 day

H R S 4 R  e x p e r t s  c a n n o t b e n a t i o n a l s o f  y o u r c o u n t r y  a n d  t h e r e c a n n o t b e c o n f l i c t s o f  
i n t e r e s t w i t h  a p p l i c a n t i n s t i t u t i o n

Due to covid
pandemic
o Remote

site visits
since
June
2020
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 a )  T h e  r e p o r t

o I n t e r n a l a s s e s s m e n t r e p o r t  t h a t c o v e r s t h e  l a s t  3  y e a r s

o S a m e  t e m p l a t e  a s  f o r  t h e  I m p l e m e n t a t i o n  P h a s e

 C o n t e n t s  o f  P a r t s  1 ,  2  &  3
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 C o n t e n t s  o f  P a r t s  4

 A t t a c h m e n t s a r e  p o s s i b l e  ( u p l o a d i n g o n e  s i n g l e  P D F  i s b e s t )
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 P h a s e  1 :  O T M - R  ( O p e n  T r a n s p a r e n t  M e r i t - b a s e d R e c r u i t m e n t )
o M a n d a t o r y a t  t h i s s t a g e
o S u b m i t t e d a s  a  s e p a r a t e d o c u m e n t  ( O T M - R  c h e c k - l i s t )

 A f t e r a l l  d o c u m e n t s  a r e  s u b m i t t e d o n  H R S 4 R  e - t o o l
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2 /// First renewal procedure

•Contacts HRS4R project
manager

•Agree on date and 
meeting schedule

Lead assessor

•To check level of ambition 
& quality of progress

•Review strengths & 
weaknesses of HRS4R

•Verify embedding

Site visit •One plenary introductive 
session

•4-5 confidential meeting 
with stakeholders

•Last session for conclusive 
remarks

Discussions

•In English
•Translation services 
welcome

•No filming of meetings

Conditions

 b )  T h e  ( r e m o t e )  o n - s i t e  v i s i t
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 P o s s i b l e  o u t c o m e

Accepted (for 3 years)

• The organisation is 
progressing with 
appropriate and quality 
actions as described in its 
Action Plan. 

• There is evidence that the 
HRS4R is further 
embedded. 

• Next assessment in 36 
months

Pending minor 
modifications

• 2. For the most part, the 
organisation is progressing 
with appropriate and 
quality actions but could 
benefit from alterations as 
advised through the 
Assessment process. 

• There is some evidence 
that the HRS4R is further 
embedded.

• Institution to submit 
within 1-2 months a 
revised file taking into 
account assessors’ 
recommendations

Pending major revisions

• Implementation and 
quality of actions are not 
deemed appropriate and 
this raises some concern 
for the future efforts to 
implement actions closely 
aligned to the Charter and 
Code. 

• There is a lack of evidence 
that the HRS4R is further 
embedded.

• Institution to submit 
within 12 months a 
revised file taking into 
account the 
recommendations of the 
assessors.

• Until then, the HR award 
will be put as 'pending'.
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a )  C a r r y i n g  o u t  t h e  r e n e w a l  p r o c e s s
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Sept 
19

Nov
19

Feb
20

Oct
20

Dec
20

Feb
21

June
20
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b )  I n v o l v i n g r e s e a r c h e r s
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Stakeholders since
initial phase 
(consultation)

R1-R2-R3-R4 reps in 
steering committee in 
2018  (survey)

Expanded strategic
group (interactive 
workshop) 

2020-2023 Action 
plan (Work group on 
R1-R2 specific needs)

TORCH project
(consultation of  
researchers for ways to 
improve PPP)
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c )  C o l l e c t i v e  e f f o r t

13

3 /// Feedback for UM’s experience

Prepare cont ent s for 
present at ion

• M eet ings w it h  
gov ernance

• Collect iv e w rit ing
session

• Produced present at ions
(FR/EN )

• Shared w it h  a ll 
st ak eholders in  adv ance

Rehearsals

• Brief ing  sessions for 
each group of  
st ak eholders

• Select ed t opics for 
discussion w it h  
assessors

• Rehearsed int erv iew s

Log ist ics

• Cont ract ed
sim ult aneous
t ranslat ion  serv ices

• Request ed int ernal I T  
dept t echnica l support

• Test ed connect ions and 
v ideo-conferencing
feat ures

Dem onst rat ion

• HRS4R em bedding
• A chiev ed progress
• St rong accross

collaborat ion w it h in
inst it u t ion

• A m bit ion t o ov ercom e
Joint  Research Unit s’ 
m anagem ent  
dif f icu lt ies
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C O N TA C T:  N AT H A L I E  M O D J E S K A

H R S 4 R  p r o j e c t m a n a g e r
M U S E  I n t e r n a t i o n a l  p r o g r a m s   m a n a g e r
M o n t p e l l i e r  U n i v e r s i t y o f  E x c e l l e n c e
n a t h a l i e . m o d j e s k a @ u m o n t p e l l i e r . f r  + 3 3  ( 0 ) 4  3 4  4 3  3 4  9 4
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T h a n k y o u f o r  y o u r a t t e n t i o n !

mailto:nathalie.modjeska@umontpellier.fr
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